M NUTES
LANCASTER COUNTY BOARD OF EQUALI ZATI ON
COMM SSI ONERS HEARI NG ROOM
FI' RST FLOOR, COUNTY-CITY BU LDI NG
TUESDAY, JANUARY 26, 1999
1:30 P.M

Comm ssioners Present: Larry Hudkins, Vice Chair

Berni e Hei er
Li nda St ei nman
Bob Wor knman

Comm ssi oners Absent: Kathy Canpbell

1)

2)

3)

O hers Present: Norm Agena, County Assessor
Kerry Eagan, Chief Admnistrative Oficer
D ane Staab, Deputy County Attorney
Gren Thorpe, Deputy County Cerk

M NUTES: Approval of the mnutes of the Board of
Equal i zati on neeting held on Tuesday, January 19, 1999.
(A copy of these mnutes is on file in the Ofice of the
Lancaster County Cerk.)

MOTI ON: Hei er noved and Stei nman seconded approval of the
m nutes of January 19, 1999. On call Hudki ns,
Hei er, Workman and Steinman voted aye. Mdtion
carried.

ADDI T1 ONS AND DEDUCTI ONS:

Approval of 93 additions and deductions to the tax
assessnent rolls per Exhibit A (1999133)

MOTI ON: Wor kman noved and St ei nnan seconded approval. On
call Heier, Steinman, Hudkins and Wrknman voted
aye. Mdtion carried.

MOTOR VEH CLE TAX EXEMPTI ONS

BryanLGH Medi cal Center

Evangelical United Lutheran Church

First Evangelical Covenant Church

Goodwi I'| I ndustries Serving Sout heast Nebraska, Inc.
Martin Luther Homes of Nebraska, Inc.

Nebr aska Annual Conference of the United Methodi st Church
Nebr aska Wesl eyan University

People’s City M ssion

Saint Patrick’s Church of Havel ock

Sesostris Tenple



MOTI ON: St ei nman noved and Hei er seconded approval of
not or vehicle tax exenptions for Evangeli cal
Uni ted Lutheran Church, First Evangelical Covenant
Church, Goodwi |l Industries Serving Southeast
Nebraska, Inc., Martin Luther Honmes of Nebraska,
I nc., Nebraska Annual Conference of the United
Met hodi st Church, Nebraska Wesl eyan University,
People’s City Mssion, Saint Patrick’ s Church of
Havel ock and Sesostris Tenple and approval of a
not or vehicle tax exenption for BryanLGH Medi ca
Center subject to the vehicle(s) being titled and
registered to the applicant. On call Steinman,
Wor kman, Heier and Hudkins voted aye. Mdtion
carried.

The Vice Chair recessed the Board of Equalization neeting until
it was reconvened at 2:30 p.m

4)

NOTI CE OF VALUATI ON CHANGE FOR OM TTED OR UNDERVALUED
PROPERTY FOR THE FOLLOW NG

Robert Wand Margaret J Dugas

The Assessor recomended a val ue be set at $303, 690 for
Robert Wand Margaret J Dugas.

MOTI ON: St ei nman noved and Hei er seconded to accept the
Assessor’s recomendati on and the set the val ue at
$303, 690 for Robert Wand Margaret J Dugas. On
call Hudki ns, Steinman, Wrkman and Hei er voted
aye. Mdtion carried.

David WHam | t on

The Assessor recommended the val ue be set at $72,000 for tax
years 1997 and 1998.

MOTI ON: St ei nman noved and Hei er seconded to accept the
Assessor’s reconmmendation and set the val ue at
$72,000 for tax years 1997 and 1999 for David W
Ham lton. On call Wbrkman, Hudkins, Steinnman and
Hei er voted aye. Mdtion carried.



5) ADJ OURNMENT:

MOTI ON: Hei er nmoved and Wbr knman seconded adj ournnent. On
call Steinman, Workman, Hudkins and Hei er voted
aye. Mdtion carried.

Gnen Thor pe
Deputy County derk



M NUTES
LANCASTER COUNTY BOARD OF COWM SSI ONERS
COMM SSI ONERS CHAMBERS
FI' RST FLOOR, COUNTY-CITY BU LDI NG
TUESDAY, JANUARY 26, 1999
1:30 P.M

Comm ssioners Present: Larry Hudkins, Vice Chair

Berni e Hei er
Li nda St ei nman
Bob Wor knman

Comm ssi oners Absent: Kathy Canpbel

1)

2)

3)

QO hers Present: Kerry Eagan, Chief Adm nistrative Oficer
D ane Staab, Deputy County Attorney
Gnen Thor pe, Deputy County Cerk

M NUTES: Approval of the mnutes of the Board of

Comm ssioners neeting held on Tuesday, January 19, 1999.
(A copy of these minutes is on file in the Ofice of the
Lancaster County derk.)

MOT1 ON: St ei nman noved and Workman seconded approval of
the m nutes of January 19, 1999. On call Hudki ns,
Hei er, Wbrkman and Steinnman voted aye. Mdtion
carried.

CLAI VE: Approval of all clains processed through Tuesday,
January 26, 1999.

MOTI ON: St ei nman noved and Wor kman seconded approval. On
call Heier, Steinman, Hudkins and Wrkman vot ed
aye. Mdtion carried.

| TEMS OF PUBLI C PARTI Cl PATI ON:

A.  The Volunteer of the Month Award was presented to
Lorrayne Livingston for her services with the Lincoln
Pol i ce Departnent. (19982921)

B. Progress Report on the Rural Enterprise Assistance
Program - Troy Gagner, Econom c Devel opnent Coor di nat or
(1999139)



3)

| TEMS OF PUBLI C PARTI Cl PATI ON:

Troy Gagner, Econom c Devel opnent Coordi nator, appeared and
expl ained that the Rural Enterprise Assistance Program was
begun by the Center of Rural Affairs in Walthill, Nebraska.
He said that their funding source excluded the Center of
Rural Affairs fromworking in Lancaster County because the
Cty of Lincoln receives entitlenents from Housing and Urban
Devel opnent (HUD), however, a revolving loan fund is
operated in Lancaster County with proceeds of grants from

t he Departnent of Econom c Devel opnment. Those funds are
used to assi st expandi ng busi nesses which will create new
jobs for lowto noderate incone individuals.

The Rural Enterprise Assistance Program (REAP), Gagner said,
is a character based | endi ng program where hone- based

busi nesses or small store front businesses may join a REAP
association in their area. A loan |loss reserve is then

rai sed and is matched by county funds at a ten to one ratio.
He further explained that the funds are placed in a bank and
used to guarantee | oans to those small businesses. He noted
that the associations neet on a nonthly basis and are

provi ded with technical assistance.

Gagner distributed docunentation pertaining REAP s progress
(Exhibit A) and stated the program began in October of 1998.

He reported that the first two REAP associ ations, one in
Hal | am and the other in Bennet, are functioning and w ||
begin raising the loan | oss reserve. Gagner stated that
upon raising the funds the County will match those nonies
from Community Devel opnent Bl ock Grant (CDBG funds.

It was al so noted that REAP associ ations are planned for
Raynmond and Waverly.

In response to a question asked by Hudki ns, Gagner stated
t hat anyone who has an existing loan with the County may
join a REAP associ ati on.

Wor kman asked Gagner to explain how the County gets invol ved
financially.



3)

4)

| TEMS OF PUBLI C PARTI Cl PATI ON:

Gagner explained that the funds are CDBG nonies and cone
fromthe Departnent of Housing and Urban Devel opnent and are
adm ni stered by Departnent of Econom c Devel opnent. He
stated the County is paying for the adm nistration of the
programthrough a two year contract with the Center for
Rural Affairs for $39,000. The other portion that the
County pays for is the loan |oss reserve where it’s matched
on aten to one ratio. Gagner explained that the nonies
stay in the bank and the businesses borrow against it. The
only time nonies would be taken out is if there were a | oan
defaul t.

In response to a question asked by Wrknman, Gagner stated

that Center for Rural Affairs is a non-profit organization
with much of their funding com ng from CDBG grant doll ars

t hrough the Departnent of Econom c Devel opnent.

Hei er asked how the County is secured on the ten to one
ratio.

Gagner responded that an agreenent is made with a bank and
the nonies stay in a bank account. He said that the County
is not very secure, however, they are small | oans ranging
from $1,000 to a maxi mum of $10, 000.

Hei er asked how a conmunity which doesn’t have a bank is
served by the program

Gagner stated there doesn’t have to be a bank in a conmunity
in order for their participation. The comunity may join
any associ ation.

PUBLI C HEARI NGS:

Conpr ehensi ve Pl an Anendnment Nunber 94-31, requested by the
InterimDi rector of Planning, anmending the 1994

Li ncol n/ Lancaster County Conprehensive Plan to amend the

| and use plan and add text regarding | and use,
infrastructure and resources for the “Sl1 and S2" sub-basins,
contained within an area from approxi mately South 14"
Street on the west to South 48'" Street on the east; from
one-half mle south of Pine Lake Road on the north to
Saltillo Road on the south, consisting of 2,876.1 acres.
(199919)

The Vice Chair opened the public hearing and asked if anyone
w shed to speak in favor of the anendnent.



The Deputy County Cerk swore in M ke DeKal b, Planning
Depart nment .

DeKal b updated the Board and explained that the Cty Counci
had deferred the itemfor two weeks and suggested that the
County Board defer and continue the public hearing for one
week to February 2, 1999.

Kent Morgan, Planning Department, appeared and briefly
di scussed the followi ng five proposed anendnents to the 1998
Conpr ehensi ve Pl an Annual Revi ew.

< Incorporate U ban Pl anni ng Zones

< Expansion of future urban |imts to S-1 and S-2

< Sout hvi ew Ri dge Devel opnent for the devel opnent of an
area around Yankee Hi ||l Road

< Preparation of WI derness Park Subarea Pl an

< Changes to the approved | and use pl an

After public hearing, Mrgan stated, the Cty Council took
the foll ow ng action:

< Approved the incorporation of the U ban Planni ng Zones

< Approved the expansion into the S-1 and S-2 subareas

< Approved incorporation of the N1 and N-2 subareas into
t he Conprehensive Pl an

< Approved preparation of WI derness Park Subarea Study

Ni col e Fl eck- Tooze, Planning Departnent, appeared to discuss
the environnental elenents in connection with the

S-1 and S-2 basins including tree masses, soils, floodplains
and wet| ands and water bodies. She stated the subarea pl ans
enphasi ze the inportance of considering the soils in the
area, preserving natural drainage ways, keeping buffers and
natural vegetation along the corridors for water quality as
wel | as water quantity.

Hudki ns asked if the Pl anning Departnent has given
consideration to relocating the two commerci al requests away
fromthe floodplain.

Fl eck- Tooze stated the Pl anning Departnent has reviewed ways
to bal ance types of |and use needs with further refinenent
when the prelimnary plat and special permt are brought
forward

Hudki ns recessed the public hearing until Tuesday, February
2, 1999.



4)

5)

OLD BUSI NESS:

A resolution requesting the State of Nebraska, Departnent of
Roads to act on behalf of the County in obtaining federal
funds for a road project, in the estimted anmount of

$621, 500, on North 141st Street. (199937)

Wor kman expl ai ned that bridges generally cost approximtely
$300, 000, however, additional nonies were needed for work on
the stream bed and support.

MOTI ON: Wor kman noved and St ei nnan seconded approval of
Resol ution 99-37. On call Steinman, Wrkman,
Hudki ns and Heier voted aye. Motion carried.

NEW BUSI NESS:

A.  An addendumto an agreenent with the State of Nebraska
Probati on Adm nistration for additional electronic
nmonitoring of County preadjudicated juvenile defendants
on home detention, for $24,812.50, for a six nonth
period, beginning January 1, 1999 and endi ng June 30,
1999. (1999137)

MOTI ON: Hei er noved and Stei nman seconded approval. On
call Heier, Wrkman, Hudkins and Steinman voted
aye. Mdtion carried.

B. Aclaim for approximtely $4,000, filed by Janes P
Cavanaugh for services rendered to Lancaster County in
the course of representing Larry WColson in his claim
for Supplenmental Social Security Inconme benefits.
(1999138)

Kerry Eagan, Chief Administrative Oficer, appeared and
i ndi cated the anmount woul d not necessarily be $4,000. It
woul d be for 25 percent or $4, 000, whichever is |ess.

It was suggested that the County Board authorize the claim
subject to receiving the correct dollar anount from Health
and Human Servi ces.

MOT| ON: St ei nnan noved and Hei er seconded aut hori zati on of
the claimsubject to the correct dollar anount
fromthe Departnent of Health and Human Servi ces.
On call Stei nman, Wrkman, Hei er and Hudki ns vot ed
aye. Mdtion carried.



5)

6)

NEW BUSI NESS CONTI NUED:

C. Aresolution setting penal suns of the officials bonds
of the follow ng Lancaster County offices: (1999142)

Ofice Anount

County Attorney $ 5, 000
Clerk of the District Court $25, 000
Publ i ¢ Def ender $ 5, 000
County Cerk $10, 000
County Treasurer $10, 000
Regi ster of Deeds $10, 000
County Surveyor $ 5, 000
County Assessor $ 5,000
County Sheriff $10, 000
Conmi ssi oner s $ 5, 000

Di ane Staab, Deputy County Attorney, stated that the County
Engi neer should be added to the list with the bond amount of
$5,000. She stated the bonds neet or exceed the

requi renents set forth by State Statute 11-119.

MOTI ON: Hei er noved and Stei nman seconded approval of
Resol ution 99-142 with the addition of the County
Engi neer, in the anmount of $5,000. On call Heier,
Wor kman, Stei nman and Hudki ns voted aye. Mbdtion
carried.

D. A political subdivision tort claimfiled by Ernest Hil
agai nst the Conmmunity Mental Health Center for damage to
personal property, in the amount of $55. (1999140)

MOTI ON: St ei nman noved and Hei er seconded to accept the
Director’s recommendati on and deny the claimfiled
by Ernest Hill. On call Steinman, Hudkins, Heier

and Wrkman voted aye. Mbdtion carried.

CONSENT | TEMS: These are itens of business before the
Lancaster County Board of Comm ssioners whi ch have been
previ ously supplied to each Comm ssioner in witing, which
are relatively routine and which are expected to be adopted
wi t hout dissent. Any individual item may be renoved for
speci al di scussion and consi deration by a Conm ssioner or by
any nmenber of the public without prior notice. Unless there
is an exception, these itens will be approved as one with a
single vote of the Board of Conm ssioners. These itens are
approval of:

A. A grant contract with the Friendship Hone, in the anount
of $3,403, in connection with the Hotel/Mtel Project
provi di ng energency food and | odging for victins of
donmesti c abuse. (1999141)



6)

CONSENT | TEMS CONTI NUED:

B.

MOT1 ON:

Mai nt enance agreenents with the follow ng:

Agency

Corrections
(1999130)

Corrections
(1999143)

Clerk of the
District Court
(1999131)

County Cerk
(1999132)

Vendor

D & E Techni cal
Servi ce

Si mpl ex Tine
Recor der

Al ternative
Busi ness Systens

M crofil mlmging

Syst ens

Anmount

$168

$6, 398

$660

$890

Contracts relating to road i nprovenents with the

fol | ow ng:
Landowner

Dewey D and Caro

Cook (3 contracts)

(1999123-1999125)

Leon D and Kat hl een

Lostroh
(2 contracts)
(1999122-1999121)

Scott T and Danis R

Wl et
(2 contracts)
(1999126- 1999127)

Itens.

Location

On West Fl etcher
Avenue near
Nor t hwest 123"
Street

On West Fl etcher
Avenue near
Nor t hwest 120"
Street

On West Fl et cher
Avenue near
Nor t hwest 126"
Street

On call Wor

St ei nman and Hei er voted aye.

Anmount

$4, 896. 75

$1, 156. 43

$2, 095. 40

St ei nman noved and Wor kman seconded approval of
t he Consent

kman, Hudki ns,
Mbtion carri ed.



8) ADJ OURNMENT:

MOTI ON: St ei nman noved and Hei er seconded adj our nnment
cal | Hudki ns, Wrkman, Heier and Steinman voted
aye. Mdtion carried.

Gaen Thor pe
Deputy County d erk



